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Crossway Property Appeal 2019
The Why

1. What is the purpose of the appeal in 2019?

This year’s appeal is seeding funding for the major project due to commence 
in 2020, subject to approval by Crossway members. It will ensure that we have 
funds available to make a start on the project immediately after approval. This 
will reduce the amount of borrowing needed during the building phase, saving 
both time and money. 

If approved, the appeal will continue for duration of major project. 

2. What are the key features of the proposed expansion project? 

The proposed expansion project shall comprise the following key components:
• Auditorium Expansion
• Backstage studio & rooms
• Multi-purpose hall
• Café relocation & expansion
• Foyer expansion
• Toilets

These components are inter-connected, centred on the auditorium expansion 
so as to deliver complementary ministry space and a complete experience for 
the congregation, as well as practical and operational needs. 

Specifically, this packaged build will: 
• Increase seating capacity of the enlarged auditorium by 500-600
• Enhance the welcoming experience for the congregation and large groups 

hiring our facilities
• Integrate our multi-lingual congregations 
• Increase family ministry space 
• Provide appropriate facilities for youth gatherings
• Position Crossway to tap into multi-media opportunities to further its 

mission

3. How is the project aligned to our vision, mission and values? 

The project is fully aligned with our vision, mission and values. This generational 
project will expand facilities, allowing more people, of all ages, to hear the Good 
News of Jesus in welcoming, relevant and engaging physical environments.

The project will intentionally provide more “community-facing” facilities, further 
opening our site to the local community, with engaging spaces such as café 
space, playgrounds, children’s and youth facilities. 

The project will enhance our capacity to share the hope of Jesus across “the 
nation and nations” with effective and innovative use of technology, and support 
our Building a Discipling Culture vision and influence across Australia.
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4. Isn’t our church big enough already?

Crossway is a growing church and we are thankful to God for increasing 
attendances, but more importantly, we celebrate that over the past year we 
have seen first-time commitments [FTCs] run at a rate of approximately 10% of 
our congregation numbers. 

This level of FTCs is ten times the national average in Australia and highlights 
our strong missional focus. So, while this project does expand our capacity for 
more people to come together at our Burwood East site, our focus is not bigger 
buildings, but rather it is unashamedly missional. Expansion of property at 
Crossway is always aligned with the bigger vision of Kingdom expansion.

We will continue to passionately support the growth and development of our 
South East Campus and remain open to the Spirit’s leading in regard to the 
potential development of other campuses in the years ahead.
 

5. How does this expansion align with the recent refurbishment? 

The objectives of the Refurbishment Project were reviewed in late 2018 and a 
strategic decision was taken to refocus only on conversion of the main building 
facilities, with other components put on hold.  

This enabled the current proposal to be planned in sync with the final 
endorsement process of Crossway’s design and development overlay to its site.

6. Are we expanding the auditorium enough?

The scope of expansion of the auditorium is guided by two key considerations:
• To stay below the council threshold whereby Crossway would be required to 

provide more car park spaces, namely via a multi-storey carpark building at 
Northland; and

• To build all the components for the rationale explained in item 2 above for a 
total ballpark budget explained in item 7 below.

7. How much will the project cost?

A ballpark budget of $30 million is tentatively provisioned for this proposed 
major project to guide the detailed design and subsequent stages of 
architectural work. This ballpark budget was established after considering the 
following key factors:
• current debt-free financial position;
• future financial projections;
• potential borrowings capacity; and
• more than 5,000-household congregation size at Burwood East.

As a basic indicator, $30 million represents:
• about three-times the annual budget;
• less than five-times total tithes; and
• about the daily cost of a cup of coffee per household over 3-4 years.
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8. Will tax deductible giving be available?

The components of the current proposed major project do not immediately 
lend themselves to tax deductible giving avenues. We are working on 
establishing such potential direct and/or indirect channels.

9. Couldn’t this money be better used to support other ministries more effectively?

Like all Churches, Crossway each year makes choices about how we spend our 
finances. We seek to be good stewards and strategic in how we use finance 
to support our vision and ministry priorities. In investing in this project, we 
make the wise and intentional decision to invest in the next generation and in 
Crossway’s long-term ministry future. We step out in faith, believing the Holy 
Spirit is calling us to embark on the expansion at this time. 

While we pursue this major project we will also remain passionately committed 
to other ministries, such as LifeCare and COACH, as well as our support of 
international workers across the globe. 

10. How will we finance this project? Do we have a strategic financial plan to 
support the project? 

The project cost is envisaged to be primarily financed by borrowings during the 
construction stages.  The borrowings shall be repaid from Crossway Burwood 
East congregation fundraising support. We intend to run annual pledge and 
give campaigns commencing every Vision Sunday for the future years towards 
that end.

11. Does property expansion support congregational growth?

History demonstrates that when our current site was opened in 1995, Crossway 
Baptist Church experienced direct congregational growth. This trend has 
continued whenever we have added facilities at our Burwood East site. We 
are currently experiencing 5% congregational growth on 2018 numbers and 
we expect this to continue. On this basis, and with reference to growth trends 
internationally aligned to building projects in growing, healthy churches, we 
anticipate continuing congregational growth at our Burwood East site, both in 
our English and Asian language services.

12. Why not other campuses or more services? 

We are currently working on a campus strategy and in no way does this project 
preclude the development of other campuses in the future, nor will it hinder our 
passionate commitment to the expansion of our South East Campus. 

The reality is, we continue to experience growth at our Burwood East Campus and 
we need to plan now to cater for this growth. Ultimately the growth of our Burwood 
East campus will only strengthen our capacity to develop other campuses.
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13. Will the local council support expansion on our current site?

Given that the components of the proposed major project shall principally be 
built within the envelopes of our design and development overlay, we anticipate 
that the local council shall favourably consider our planning and building permit 
applications in due course.

14. What are the next steps and how will the project be overseen? 

Concept design of the proposed major project has been completed and 
the Crossway Board has on 14 May 2019 approved in-principle the build 
components, with a ballpark budget per items 2 and 7 above.  

The sub-committees of the Board, namely the Special Projects Committee (SPC) 
and the Finance and Risk Committee (FRC), respectively oversee governance of 
the property and financial parameters of the proposed major project.

The Executive Team is accountable to the SPC, FRC and the Board for the overall 
management and operational details of stewarding the proposed major projects.   

We are now working with consultants on the detailed design and other 
related matters to present salient details of the proposed major project at the 
Extraordinary Members Meeting on 30 November 2019.

We intend to provide regular updates as we work from one milestone to the next 
and share God’s favour on this exciting journey together.   
 

15. How can I ask more questions about the project? 

We will be issuing further editions of “The Why” later in the year, addressing 
questions from the Crossway community. If you would like to submit a question 
please email comms@crossway.org.au

  


