
Building a healthy 
Life Group

As a Life Group department it is our hope that all of our groups capture the heart and mission of Crossway 
- Loving God, Loving People, Disciples that Multiply. Ultimately, this example comes from Jesus Christ. The 

following four Bible studies will aid you in setting a healthy, biblical foundation for your group. Take time to 
understand and apply the principles presented in this material.

Foundational Bible studies for new Life Groups or 
those wanting to reestablish their vision.



2

Part 1  
Following Jesus’ Example

Approach

Jesus is our cornerstone and we do well to follow His example. He had three great ‘loves’ in his life - His 
relationship with his Father; the relationships with his spiritual family; and relationships with a broken 
world, both individually and communally. His commitment to manage these three ‘loves’ is consistently 
demonstrated throughout Scripture. 

Discover
Read Luke 6: 12-19. To help get a good understanding of the passage, try to describe what is happening or 
being said in your own words. Take a moment to reflect. Note what stands out as important, significant or 
meaningful to you. What does this passage tell us about God? What does this passage tell us about people? 
How does this passage change how we live?

Discuss 
1. What does this verse tell you about Jesus’s relationship with His Father?

2. Does Jesus’ example of spending time with His spiritual family influence how we spend time with 
ours?

3. Who is the person or people that Jesus is leading you to invest into?

Respond
Take a moment to reflect on which dimension you believe God is wanting you to focus on. Is it UP? Is 
there an element of your relationship with your Father that needs improvement? How about IN? Do you 
have the type of spiritual family that will encourage you to push into what God has for you individually 
and as a community? And lastly, how about the oft forgotten OUT? Is God reminding you of His 
commission to take the good news of Jesus Christ to the ends of the Earth? 

Now mark down on the triangle which dimension feels most comfortable and most natural right at this 
moment. Pray, then take a moment to share your discovery with your group and unpack a potential 
next step.

The triangle below can be used as an ongoing memory 
prompt or teaching tool for Life Groups. It shows how Jesus’ 
three loves and Crossway’s mission interact. The three 
dimensions of UP-IN-OUT directly relate to God’s purpose for 
our lives – Multiplying disciples who love God and love people. 

A healthy Life Group will prioritise all three aspects of our 
mission in the life of their group. They will pray and seek God 
together (UP); love and support one another (IN); as well as 
love and serve those in their sphere of influence (OUT).
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Part 2
Loving God (UP)

Approach 

“A covenant is a relationship which is more loving and intimate than a legal relationship yet more binding, 
enduring and accountable than a personal relationship. It is a stunning blend of law and love.” Tim Keller

Over and over in Scripture we see God inviting mankind into covenantal relationship. Although this intimate 
relationship with God is something most disciples of Jesus would love to experience, for many it is not a 
reality. Many people know about God but do not know God. To get to know another person well, we need to 
be willing to spend time with them. Furthermore, to trust and obey them in covenantal relationship, we need 
to know them intimately.

Discover

Read Jeremiah 31:31-33. To help get a good understanding of the passage, try to describe what is happening 
or being said in your own words. Take a moment to reflect. Note what stands out as important, significant or 
meaningful to you. What does this passage tell us about God? What does this passage tell us about people? 
How does this passage change how we live?

Discuss

1. What did God mean by this passage for the people of Israel? How does this apply to us today?

2. Can you describe/explain the relationship God offers as the bringing together of love and law? 

3. Read Luke 22:20 and Galatians 3:13. What insights or understanding do you have of what Jesus did for us 
on Calvary? In what way did Jesus set the tone for a covenantal relationship?

4. John 5:19-20 shows us Jesus’ intimacy with God. How does our day-to-day life express our relationship 
with God?

5. What does it mean to obey God? Why do we not always do so?

6. Why is knowing, loving and obeying God necessary for deepening our covenantal relationship with 
Him? Discuss.

Respond

When we realise the extent and magnitude of the covenant relationship we have with God, we 
understand His willingness to pay the consequences of our sin and His desire to have an intimate 
relationship with each of us. 

As Jesus’ disciples we want our lives to reflect the love and obedience He had with His Father. Take a moment 
to thank God for His sacrifice then ask Him what simple step you could take to deepen your relationship with 
Him. Tell someone in your group and request they walk with you on this journey.
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Part 3
Loving People (IN)

Approach 

Being planted by God is about being placed where you are supposed to be. It’s a place where you can 
flourish in life. When you are planted in a community, you develop a deep and abiding sense of commitment 
to each other. Your relationships are strong and you can see that you can make a meaningful contribution 
by serving each other with your God given gifts. As Christians we do this because Jesus planted himself in 
community, sharing and encouraging His disciples to imitate Him as He imitated God.

Discover

Read Psalm 92:12-15. To help get a good understanding of the passage, try to describe what is happening or 
being said in your own words. Take a moment to reflect. Note what stands out as important, significant or 
meaningful to you. What does this passage tell us about God? What does this passage tell us about people? 
How does this passage change how we live?

Discuss

1. What does this passage say about being planted in a community?

2. How do we become planted in Christian community? How do we develop deep roots in the community 
and in God? Discuss.

3. Read Jeremiah 17:7-8. When challenges come in our lives, for the person whose roots are deeply planted 
in God, the outcomes are different. Share your insights.

4. Planting yourself in a church community implies a preparedness to work through issues rather than run, 
criticise or harbour grudges. Do you agree with this? Which attitudes do you most often show?

5. Read Ephesians 4:1 and Ephesians 5:1. We are called to imitate each other as we imitate Jesus. How do we 
actually do that in community?

6. Our lives are impacted by the people with whom we spend most of our time. Who are you allowing to be 
close enough to you that they can imitate how you live? Who are you living close enough to that you can 
imitate their life?

7. What gifts has God entrusted you with that He can use to enrich and impact others in your community 
through you? 

Respond

We all have both a responsibility and opportunity to influence the people that God has put in our lives. We 
will influence these people whether we intend to or not. Jesus gave many examples of how we can imitate 
him and each other. Think of the community God has placed you into. 

How committed are you to this group of people? Publicly share one tangible way in which you can you use 
your gifts to bless these people. Now take a moment to share with one person a challenge that you are 
currently facing in your life. Pray for each other and commit to follow up on each other during the week.
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Part 4 
Disciples that Multiply (OUT)

Approach 

The call to make disciples is the call to invest in the lives of people around us using what God has already 
done in our own lives. It is the call to be disciples that multiply. Mission and discipleship have always 
belonged in the hands of ordinary people. By allowing God to use the transformation that has taken place in 
our lives, an opportunity is created for His power to transform other people’s lives. This is the good news of 
Jesus Christ.

We often underestimate what we have that God can use. The story of a young boy bringing bread and fish 
to help Jesus feed thousands of people is a powerful reminder that part of having ‘child-like’ faith is bringing 
whatever talents, resources, skills, and experiences we might have and making them available for God to 
multiply. We do well to remember that the Holy Spirit is already at work in peoples lives before we even 
show up. So we need to be ready to ‘be’ and ‘share’ the good news as we go about our daily lives.

Discover

Read Matthew 14:13-21. To help get a good understanding of the passage, try to describe what is happening 
or being said in your own words. Take a moment to reflect. Note what stands out as important, significant or 
meaningful to you. What does this passage tell us about God? What does this passage tell us about people? 
How does this passage change how we live?

Discuss

1. Notice at the beginning of this story, Jesus went to spend time with His Father. Read John 5:19 and 
discuss the relationship between these two passages.

2. What is the significance of a little boy giving his lunch to feed over 5000 people?

3. The miracle happened in the distribution of the bread and fish. Why is this important?

4. Read Matthew 4:19. Why do we often only focus on the first part of this verse and place all of our efforts 
into our spiritual growth?

5. What do you have in your hand, big or small, that Jesus can take, bless and multiply if you are willing to 
release it? 

6. If making a disciple is something that you and I can do, what needs to change in our mindset, our 
calendar, our priorities or our network?

7. What simple step can you take this week to ‘be’ or ‘share’ the good news of Jesus to someone in your life?

Respond

A small boy brought his meagre lunch in faith to Jesus and expectantly asked him if He could use it. Jesus 
took what was meagre and turned it into a miracle. And through this Jesus was glorified. What do you have 
that you can humbly offer to Jesus? What is your meagre ‘sacrifice’ that Jesus can miraculously transform 
and use to bless many? It may be your relationships, your prayers, your house, your time, your skills, your 
experiences or even a simple meal for somebody. Commit now to prayerfully offer something new to God for 
His purpose and glory this week.


